[bookmark: _Hlk126262208]Minutes of the 18th Meeting of the Faculty Quality Assurance Cell (FQAC) 
of the Faculty of Business Studies (FBS) held on 16th January, 2025 at 2.30 pm in the 
Board Room of the FBS
Present
Prof. Y. Nanthagopan      		Chairman
Ms. A. Prasheenaa			Coordinator / FQAC 
Dr. K. Kalainathan			Head/ Dept. of Accounting and Finance
Prof. S. Gunapalam			Head/ Dept. of Management and Entrepreneurship
Mr. S. Harikaran 			Head/ Dept. of Human Resource Management 
Mr. G. R. M. Gamlath			Senior Lecturer / Dept. of Finance and Accountancy
Mr. S. Thirugnanasampanthar		Senior Lecturer / Dept. of Project Management 
Mrs. P. Sarmatha			Senior Lecturer / DELT
Mr. S. Sivanenthira			ICIC/ Coordinator 
Ms. K.P.W.D.R Weerasinghe		Lecturer/ Department of Marketing Management 
Ms. P. Dhanoshana 			AR/FBS
Ms. J. Manthahine			Lecturer (Prob) / Dept. of Finance and Accountancy
Mr. N. Pratheepan 			Lecturer (Prob) / Dept. of Finance and Accountancy
Ms. V. Maickanro			Management Assistant 
Mr. M. H. M. Humaid			IT Instructor 
Ms. N. Keerthika			Management Assistant (Trainee)
Excuse
Prof. G. Jayaseelan			Head / DELT
Ms. S. Mathivathany			Head/ Dept. of Project Management 
Mr. S. A. Jude Leon			Head/ Dept. of Marketing Management 
Mr. C. Larojan				Head/ Dept. of Business Economics  
Prof. P. Selvarajan			Professor / Dept. of Management and Entrepreneurship
Mrs. J. S. Thevaruban			Senior Lecturer / Dept. of Finance and Accountancy
Ms. Godwin Philip 			Senior Lecturer / Dept. of Business Economics  
Dr. A. Rukshan			Senior Lecturer / Dept. of Management and Entrepreneurship
Ms. V. Kajanthy			Senior Lecturer / Dept. of Marketing Management
Ms. M. R. F. Aqeela Ijas		Lecturer (Prob) / Dept. of Human Resource Management
Mr. S. Gobikrishna			Management Assistant 


Preliminary
The Chairperson welcomed all the members to the 18th Meeting of the FQAC/ FBS.
FQAC/FBS/18/01:	Confirmation of the 17th Meeting Minutes
The Minutes of the 17th Meeting were confirmed with minor corrections.
FQAC/FBS/18/02:	Matters arising from the 17th Meeting Minutes
The Chairperson emphasized that Heads of Departments and Committee Coordinators are responsible for ensuring the proper maintenance and organization of all departmental files and documents at the department level.
FQAC/FBS/18/03:	Progress of Action Plan of the FQAC
The Chairperson highlighted that the faculty's action plan should match the FQAC's action plan and mentioned that the necessary steps to be taken to ensure this.
FQAC/FBS/18/04:	Progress of the Faculty Level Committees Cells and Centres
The Chairperson stated that auditing will be carried out by university-level auditors and advised the designated In-charge of Faculty Level Committees, Cells, and Centres to hold meetings at least once every two months. He also emphasized the importance of documenting meeting minutes for quality assurance. Additionally, he requested the In-charge staff to properly prepare and maintain all relevant documents in an organized manner. The Chairperson emphasized that updates on events organized by the Faculty Level Committees, Cells, and Centres should be promptly posted on the website after the events. Additionally, the details should be reported to the Newsletter Committee and the VC Office.
[bookmark: _Hlk183126074]FQAC/FBS/18/05:     Progress of the Student Clubs
The Chairperson mentioned that the number of the exco members should align with their constitutions and there shouldn’t be any deviations. If there are any changes he requested the senior treasurers to make the corrections. He further mentioned that the accounts of the clubs have to be maintained properly and need to be audited. He also requested the senior treasurers to conduct meetings frequently and record them. The Chairperson has stated the progress of the club’s major events and requested the senior treasures to implement innovative activities through the club. It was also mentioned that whenever the clubs conduct the workshops the feedback forms from the participants need to be taken and analysed for future improvements.  The Chairperson inquired on the updates of the assigned projects of each student clubs and requested to work on those projects without delays. The Chairperson highlighted the importance of immediately updating the website with information about events organized by the Student Clubs. Furthermore, the event details should be shared with the Newsletter Committee and the VC Office.
FQAC/FBS/18/06:	Preparation of Self Evaluation Report (SER) for the External Programme Reviews
The Chairperson has mentioned that the Institutional Review of the University of Vavuniya is taking place. 
[bookmark: _Hlk126261817][bookmark: _Hlk126164846]FQAC/FBS/18/07:	Forms for Peer Evaluation/ Employability and Satisfaction Survey of the Graduates of FBS/ Student Satisfaction Survey of the Undergraduate of FBS/ Second Markers Report/ Moderators Report
With regard to the aforementioned forms, the Chairperson reviewed the summary given by the coordinator regarding the maintenance of documents at each department. Further he mentioned that the Heads of Departments should take the responsibility of documenting the aforementioned forms and should collect the information form the passed-out graduates in a systematic and organized manner. He mentioned that all the reports have to be discussed at the department level very deeply and the summary need to be reported to the faculty board. 
The Chairperson has requested the training and placement coordinators of each department to update their alumina details on the faculty website as this will bring more reputation to our faculty. 
FQAC/FBS/18/08:	Feedback form for Student Feedback Form on Lectures/ Student Feedback Form on Formative Assessments/ Student Feedback Form on Practical/ Laboratory/ Field Visit-oriented Course Units/ Workshops
Regarding the feedback forms mentioned above, the Chairperson requested Mr. C. Larojan to present how the feedback forms can be created via LMS and can be circulated to the students as this will be easy to handle the feedback forms by the lecturers in the next meeting.
FQAC/FBS/18/09:	Formats for Course Specification for the Degree Programs/ Dissertation/ Project Report/ Lecture Reporting to the HOD at the end of the semester/ Student Feedback Analysis Report/ Results Analysis/ Department Meeting Minutes/ Meeting Minutes for Sub Committees, Cells and Clubs
With reference to the aforementioned formats, the Chairperson requested the Heads of Departments to ensure that all forms are appropriately maintained and organized. This preparation is essential to facilitate the successful conduct of the Programme Review scheduled for the coming year.
The Chairperson mentioned that the session plan and the lecture reporting have to be maintained by the lecturers carefully and mentioned that in future the reporting system will be digitalized to make the process easier. He further mentioned that the workload of the staff has to be maintained carefully according to the UGC QA standards and he requested the staff to ensure that minimum of 6 hours to maximum of 12 hours in a week has to be spend by them for lecturing and supervisions and should not be below the standards of 6 hours in a week. 
[bookmark: _GoBack]FQAC/FBS/18/10:	Terms of References for Academic Coordinator of the Degree Programs/ External Examiners/ Curriculum Development Committee/ Curriculum Revision Committee/ Research Committee/ Mentors/ Committee for Faculty bylaws (Examination/ Students discipline)/ Vavuniya Journal of Business Management (VJBM)/ Research Conference on Business Studies/ Faculty Students Union/ Students Forum/ Department-Level Journals/ Faculty Alumni/ Undergraduate Handbook/ Prospectus/ Industry Community Interaction Cell (ICIC) / Career Guidance Cell/ Training and Placement Cell/ Web Committee / Newsletter Committee / Students Clubs.
The Chairperson informed that the TORs for all the committees and cells need to be maintained at the department level. He further mentioned that the TORs for the external examiners and the research conference has to be developed. He has given the responsibility to prepare the TOR for the external examiners to Prof. Gunapalan and requested him to submit the documents in the upcoming faculty board. Further he mentioned that the TOR for the Faculty level research conference need to be developed and will be discussed later. 
FQAC/FBS/18/11      Mentors Reports and Progress
The Chairperson emphasized the importance of maintaining the confidentiality of Mentors' Reports and has requested all staff to ensure this is upheld. Additionally, the Chairperson advised that any issues arising from mentoring sessions should be discussed during Departmental Meetings to identify and implement appropriate solutions. 
FQAC/FBS/18/12:	Codes of Practice for External Examiners/ Student Feedback/ Peer Observation
The Chairperson informed that the Codes of Practices for the above mentioned should be maintained.
FQAC/FBS/18/13:	Updating the Subject Benchmark Statement (SBS) for Accounting and Finance/ Marketing Management/ Human Resource Management/ Business Economics/ Entrepreneurship/ Project Management/ Banking and Insurance
[bookmark: _Hlk126263081]It was said that there is a need to review the existing Subject Benchmark Statement (SBS) for management degree programs in future.
[bookmark: _Hlk126262414]FQAC/FBS/18/14:	Policy Framework for Student Participation at Regional and National Level Competitions/ Differently abled Students
Chairperson has mentioned that the policy framework for Differently abled Students are at the university level and to follow that and it was decided to go through the Policy Framework for Student Participation at Regional and National Level Competitions in future. 
FQAC/FBS/18/15:	Matters discussed in the CQA
The Chairperson has mentioned the matters discussed the last CQA. He mentioned that the activities done at the department level or by the students’ club need to the Vice chancellor office and faculty immediately for the reporting purposes. 
FQAC/FBS/18/16:	Any other matters
The Chairperson has requested the staff to not to cancel the lectures and if there any cancellations it has to be informed to the heads of the department. He further mentioned that in future the reporting system will be implemented to reduce the cancellations of lectures. Mr. H. M. Humaid explained the template and potential mechanisms for tracking student attendance, followed by a discussion on the matter. The Chairperson suggested conducting a trial test of the proposed method within the next week and to report the results. 
The Meeting was adjourned at 4.00 pm. 
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